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Vacaville Unified School District 


Board of Education 


Meeting Date: 
January 27, 2022 


Subject: Approval of Final Change Order #18 with Landmark Modernization Contractors for the Markham Elementary School Improvements Project 


[_Tintormation Item Only 

[V |Approval on Consent Agenda 
[_]information and Discussion 

| |Discussion/First Reading 

[__Jinformation, Discussion and Possible Action 


L_]Action 


L_JPubtic Hearing 


Department: Facilities, Maintenance & Operations 


Staff Recommendation: 


Approval of Final Change Order #18 with Landmark Modemization Contractors for the Markham Elementary School Improvements Proje: 


Background/Rationale: 


This is a Measure A item. Staff requests approval of Final Change Order #18 with 
Landmark Modernization Contractors, Doing Business As Landmark Construction to 
increase the Total Base Rent for Markham Elementary School Improvements Project, 
Phase 3. This Final Change Order #18 will revise the Facilities Lease Amount from 
$21 988,043.64 to $21,993,241.24, an increase of $5,197.60. 


This is the final change order for the Markham Elementary Improvements Project. Phase 3 
was the improvements made on the existing round building, A and C. There were a 
number of changes that were made to the final phase. These changes took us over the 
approved allowances by the $5,197.60. The notice of completion will be on the same 
meeting agenda. 
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Fiscal Impact and Funding Source: 
This Final Change Order #18 will be funded by the Measure A Markham Elementary 
Improvements Project budget. 


N/A 


Documents Attached: 


Landmark Construction Final Change Order #18 


Estimated Time Lenath of Presentation: 
N/A 


Submitted by/date: 


Name: Daniel Banowetz 


Department: Facilities, Maintenance & Operations 


Submission Date: January 7, 2022 


<<2 of 2>> 


Vacaville Unified School District 
Markham Improvement Lease Leaseback Project 


CHANGE ORDER 
Project: Markham Improvement Lease Leaseback Project Date: 1/27/2022 
Architect: Hibser Yamauchi Architects, Inc. 
Contractor: Landmark Modamization Contractors, dba Landmark ConstruclDSA App 02-117168 Change Order #: 


You are hereby authorized to make the following changes relative to your work on the above referenced project: 


Non-Allowance PCOs ] 


Allowance No: 1 Allowance Amount: $ 25,000.00 Description: School Safety Temp Fence & Gate 


Cost of the above Work is to be applied against this Cash Allowance: 


Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


Original Cash Allowance Amount: $ 25,000.00 
Allowance Modifications: $ (11,372.10) 
Net change by previously authorized Change Orders: $ (13,627.90) 
$ 
$ 


Allowance Amount: $ 50,000.00 Description: Unforeseen Conditions /Existing Utilities 


Allowance No: 


Cost of the above Work is to be applied against this Cash Allowance: 


Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


Original Cash Allowance Amount: $ 50,000.00 
Allowance Modifications: $ (3,365.91) 
Net change by previously authorized Change Orders: $ (46,634.09) 
$ 
$ 


Allowance No: Allowance Amount: $ 170,000.00 Description: Landscaping (hedge 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: $ 170,000.00 
Allowance Modifications: $ (49,353.48) 
Net change by previously authorized Change Orders: $ (120,646.52) 
Cash Allowance Sum will be modified by this Change Order in the amount of: $ $ 
Cash Allowance Balance including this Change Order: $ - 
Allowance No: 4 Allowance Amount: $ 75,000.00 Description: Unsuitable Soil 
Cost of the above Work is to be applied against this Cash Allowance: 
Original Cash Allowance Amount: $ 75,000.00 
Allowance Modifications: $ 174,332.10 
Net change by previously authorized Change Orders: $ (249,332.10) 
Cash Allowance Sum will be modified by this Change Order in the amount of: $ e 
Cash Allowance Balance including this Change Order: $ 
Allowance No: 5 Allowance Amount: $ 100,000.00 Description: Dewatering 
Cost of the above Work is to be applied against this Cash Allowance: 
Original Cash Allowance Amount: $ 100,000.00 
Allowance Modifications: $ (90,688.99) 
Net change by previously authorized Change Orders: $ (9,311.01) 
Cash Allowance Sum will be modified by this Change Order in the amount of: $ : 
Cash Allowance Balance including this Change Order: $ = 


Allowance No: Allowance Amount: $ 11,040.00 Description: Survey Re-staking 


Cost of ihe above Work is to be applied against this Cash Allowance: 


Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


Original Cash Allowance Amount: $ 11,040.00 
Allowance Modifications: $ (1,711.86) 
Net change by previously authorized Change Orders: $ (9,328.14) 
$ 
$ 
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Allowance No: 7 Allowance Amount: $ 20,000.00 Description: PG&E Pole Stabilization 
Cost of the above Wark is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 

Allowance Modifications: 

Net change by previously authorized Change Orders: 

Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


20,000.00 
23,061.19 
(43,061.19) 


maaan 


oe 


Allowance No: 8 Allowance Amount: $ 100,000.00 Description: Sidewalk / Curb & Gutter Replacement 
Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: $ 100,000.00 
Allowance Modifications: $ {100,000.00} 
Net change by previously authorized Change Orders: $ - 
Cash Allowance Sum will be modified by this Change Order in the amount of: $ 

Cash Allowance Balance including this Change Order: $ a 


Allowance No: Allowance Amount: $ 37,000.00 Description: 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 37,000.00 
Allowance Modifications: (22,637.12) 
Net change by previously authorized Change Orders: (14,362.88) 


Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


AIA A AH 


Allowance No: 10 tion: 


Allowance Amount: $ 187,335.00 Descri Design Error & Omissions 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 

Allowance Modifications: 

Net change by previously authorized Change Orders: 

Cash Allowance Sum wiil be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


187,335.00 
97,818.99 
(285,153.99) 


PIA MOH 


Allowance No: __ Inc 2-1 Allowance Amount: $ 17,000.00 Description: Paint Cano; & Structural Steel 


py Metal Decking 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: $ 17,000.00 
Allowance Modifications: $ (17,000.00) 
Net change by previously authorized Change Orders: $ > 
Cash Allowance Sum will be modified by this Change Order in the amount of: $ 5 
Cash Allowance Balance including this Change Order: $ z 


Allowance No: _Inc 2-2 Allowance Amount: $ 12,000.00 Description: Grout and/or Tile Chang 


Cost of the above Work is to be applied against this Cash Altowance: 


Original Cash Allowance Amount: 

Allowance Modifications: 

Net change by previously authorized Change Orders: 

Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


42,000.00 
(12,000.00) 


$ 
$ 
$ e 
$ 
$ 


Allowance No: _ Inc 2-3 Allowance Amount: $ 7,667.00 Description: New West Partition Skilled and Trained 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 

Allowance Modifications: 

Net change by previously authorized Change Orders: 

Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


7,667.00 
(7,667.00) 


$ 
$ 
$ 
ÉJ 
$ 
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Allowance No: _Inc 2-4 Allowance Amount: $ 14,675.00 Description: Topical Vapor Control 
Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 

Allowance Modifications: 

Net change by previously authorized Change Orders: 

Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


14,675.00 
1,310.11 
(15,985, 11) 


ADAM 


on 


Allowance No: Inc 2-5 Allowance Amount: $ 65,000.00 Description: DSA Comments and Revisions 
Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 

Allowance Modifications: 

Net change by previously authorized Change Orders: 

Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


65,000.00 
(65,000.00) 


A RANAN 


kil 


Inc 2-6 


Allowance No: 


Allowance Amount: $ 79,080.00 Description: West Valley Skilled and Trained 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 

Allowance Modifications: 

Net change by previously authorized Change Orders: 

Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


79,080.00 
(79,080,00) 


Ain An wf 


Allowance No: _ Inc 2-7 Allowance Amount: $ 303,594.01 Description: Kitchen Equipment 
Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 

Allowance Modifications: 

Net change by previously authorized Change Orders: 

Cash Allowance Sum will be modified by ihis Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


303,594.01 


(303,594.01) 


PHA 


A 


Allowance No: Inc. 3-1 


Allowance Amount: $ 15,000.00 Description: Floor Prep at Existing Slab for New Finishes 


Cost of ihe above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 

Allowance Modifications: 

Net change by previously authorized Change Orders: 

Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


15,000.00 
(13,948.58) 
(1,051.42) 


$ 
$ 
$ 
$ 
$ 


Allowance No: _ Inc. 3-2 Allowance Amount: $ 20,000.00 Description: Unforseen Transite Pipe TSI 
Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 

Allowance Modifications: 

Net change by previously authorized Change Orders: 

Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


20,000.00 
(20,000.00) 


lA AH 


Allowance No: _ Inc, 3-3 Allowance Amount: $ 14,000.00 Description: Tapered Insulation at Building 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 14,000.00 
Allowance Modifications: 1,019.19 
Net change by previously authorized Change Orders: (15,019.19) 


Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


AIA AA 
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Allowance No: 


Inc, 3-4 


Allowance Amount: $ 15,000.00 Description: Water Vapor Emission Mitigation/Rep 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 

Allowance Modifications: 

Net change by previously authorized Change Orders: 

Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


$ 15,000.00 
$ (15,000.00) 
$ = 
$ 
$ 


Allowance No: _Inc. 3-5 Allowance Amount: $ 182,128.00 Description: Desi 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 

Allowance Modifications: 

Net change by previously authorized Change Orders: 

Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


182,128.00 
(182,128.00) 


RIAA AH 


Allowance No: _ Inc, 3b-1 


Allowance Amount: $ 15,000.00 Description: Floor Prep @ Existing 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: $ 15,000.00 
Allowance Modifications: $ (12,268.05) 
Net change by previously authorized Change Orders: $ (2,731.95) 
Cash Allowance Sum will be modified by this Change Order in the amount of: $ : 
Cash Allowance Balance including this Change Order: $ - 


Allowance No: 


Inc. 3b-2 


Allowance Amount: $ 15,000.00 Description: Unforseen Abatement/Transite Pipe 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: $ 15,000.00 
Allowance Modifications: $ (15,000.00) 
Net change by previously authorized Change Orders: $ e 
Cash Allowance Sum will be modified by lhis Change Order in the amount of: $ = 
Cash Allowance Balance including this Change Order: $ - 


Allowance No: Inc. 3b-3 


Allowance Amount: $ 10,000.00 Description: Moisture Testing/ Water Emission Mitigation 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: $ 10,000.00 
Allowance Modifications: $ (10,000.00) 
Net change by previously authorized Change Orders: $ - 
Cash Allowance Sum will be modified by this Change Order in the amount of: $ = 
Cash Allowance Balance including this Change Order: $ - 


Allowance No: _ Inc. 3b-4 


Allowance Amount: $ 10,000.00 Deseri 


tion: Unforeseen Dry Rot Repair 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 

Allowance Modifications: 

Net change by previously authorized Change Orders: 

Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


10,000.00 
(10,000.00) 


$ 
$ 
$ 
$ 
$ 


Allowance No: Inc. 3b-5 Allowance Amount: $ 5,000.00 Description: Unforeseen Roof Repair and Patch 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 

Allowance Modifications: 

Net change by previously authorized Change Orders: 

Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


5,000.00 
(5,000,00) 


PA Aww 
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Allowance No: Inc. 3b-6 Allowance Amount: $ 10,000.00 Description: Additional Preconstruction Services 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: 10,000.00 
Allowance Modifications: Fs 
Net change by previously authorized Change Orders: (10,000.00) 


Cash Allowance Sum will be modified by this Change Order in the amount of: 
Cash Allowance Balance including this Change Order: 


nlp Aa a 


Allowance No: Inc. 3b-7 Allowance Amount: $ 101,401.00 Descri; 


tion: Inc 3b Construction Contingens 


PCO Description 
1 


Allowance No. Inc 3b-1 will be modified by this Change Order in the amount of: 0 $ 3,589.93 


Cost of the above Work is to be applied against this Cash Allowance: 


Original Cash Allowance Amount: $ 101,401.00 
Allowance Modifications: $ (1,762.03) 
Net change by previously authorized Change Orders: $ (96,049.04) 
Cash Allowance Sum will be modified by this Change Order in the amount of: $ (3,589.93) 
Cash Allowance Balance including this Change Order: $ - 
Allowance No: Inc. 3b-8 Allowance Amount: $ 1,493,201.31 Description: Inc 3b Construction Costs 
Cost of the above Work is to be applied against this Cash Allowance: 
Original Cash Allowance Amount: $ 1,493,201.31 
Allowance Modifications: $ 534,825.69 
Net change by previously authorized Change Orders: $ (2,028 ,027.00) 
Cash Allowance Sum will be modified by this Change Order in lhe amount of: $ - 
Cash Allowance Balance including this Change Order: $ - 


Allowance No: _ Cont. 1 Allowance Amount: $ 1,057,899.00 Description: Construction Contingen 
PCO# PCO Description Days Amoun 

a| _ 040inc.3 [Add Unforeseen Flat Strap backing for Front Row installation o oOo o ë o ooo o ëO o s ë ë ë ë amro) 

2| _ 042Inc.3 [Drawer Replacement at Classroom A10 to accommodate plumbing | o fs 1,223.92 

3|__043 Inc. 3___ [Additional Demo and tile work in bathrooms not caled outinpans — ž ž ž ž —ćăć —ă ž | o Js 6,905.77 

4|__045Inc.3 [Reinforcement of the flatwork in A and C - not included in onginal bid | oO | ~~ 43,208.60] 

s| O50inc.3 [Extend Downspouts beyond foundationtomeetnewdraininlets CTS o å Js o ë — noesa] 

6ļ__ 05tinc.3 [Credit for installation of Front Row Idea Boards - LMC installed instead of PPS, resulting in a credit — | o fs 7,290.00 

7|____052Inc.3__| Reposition bubbler in re-used sinks to meet ADA requirements i if fs 2,384.61 

8|___ 053 inc.3 [Applied Finishes CreditfortBeamEnclosureC™C™C‘idYSC“‘CSCNCC‘di 

9| 054inc.3 [Addition of Wireless Clocks OOO O UU OOO O o s o aaee 
11| 055inc.3 [Replacement lights and installation oftemporay lights ë —žăëăëăë ë OCO å oOo o o oooO ëO o s O 7w) 
12| O56Inc.3 [Roof Leak Repairs in Building D S SSS OOOO SYO o S 2,026.17 
13 install Drinking Fountain Grab Bars o f$ 2,430.79 
14| 058inc.3 [Credit for T-Bar Ceiling Lights that were ordered butnotinstaled ——C~C“‘“*S*S*™*™*™SC*~*~C*~é*dSC*C‘“‘CONSCOC#CSNS 1,676.00 


Allowance Cont. 1 will be modified by this Change Order in the amount of: 0 $ 52,281.59 
Cost of the above Work is to be applied against this Cash Allowance: 
Original Cash Allowance Amount: $ 1,057,899.00 
Allowance Modificalions: $ (316,766.51) 
Net change by previously authorized Change Orders: $ (888,850.90) 
Cash Allowance Sum will be modified by this Change Order in the amount of: S 52,281.59) 


Cash Allowance Balance including this Change Order: 


wf 


Allowance No: Cont. 2 Allowance Amount: $ 193,651.00 Description: District Conting 


1/049 inc. 3 Additional work by PPS required for fire alarm Speaker/Strobe installation in conflict with white boards 


21071.1 Inc. 1 
3 
Allowance Cont. 2 will be modified by this Change Order in the amount of: 0 $ 20,461.12 

Cost of the above Work is to be applied against this Cash Allowance: 
Origina! Cash Allowance Amount: $ 193,651.00 
Allowance Modifications: $ 234,579.96 
Net change by previously authorized Change Orders: $ (407,769.84) 
Cash Allowance Sum will be modified by this Change Order in the amount of: $ (20,461.12) 


Cash Allowance Balance including this Change Order: 


a 
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For final settlement between Landmark Construction and Vacaville Unified School District of all real claims including but not limited to the following: 


Total Base Rent, Addendum 1, Board Approved 04/11/19 S 148,978.68 
Total Base Rent Revision: Addendum 2, Board Approved 05/02/19 S 10,638,130 34 
Total Base Rent Revision: Addendum 3, Board Approved 08/08/19 $ 16,656,097 05 
Total Base Rent Revision: Addendum 4, Board Approved 12/12/19 S 

Total Base Rent Revision: Addendum 5, Board Approved 05/14/20 

Total Base Rent Revision: Addendum 6, Board Approved 04/22/21 $ 21,988,043.64 
Final Allowance Modification: $ 5,197.60 
Contract Sum including this Change Order: $ 21,993,241.24 
Contract Time increased by: 146 Days 


Date of completion as of the date of this Change Order: 1/27/2022 


Acceptance of this Change Order constitutes an agreement between the District and Contractor, and the work is to be performed subject to the same terms and conditions as are 
contained in the original Contract with the Contractor and for the work on the above mentioned project 


Acceptance of this Change Order constitutes acceptance of the Change Order as full and complete satisfaction of any direct or indirect additional costs incurred by Contractor in 
connection with performance of the change work. 


It is understood that the work shall be performed in accordance with the revised Plans and Specifications enumerated above or in accordance with the original Plans and Specification 
supplemented by the instructions stated herein. 


Issued by the 
oe W Buller one. 1/10/22 
Windy Buller, PIC - Ogpital Program Management, Inc : g 

Jorge Luis Rico J09 Luis Rico =, owe, 1/11/2021 


Jorge Rico, AIA -~ Hibser Yamauchi Architects, Inc. 


pat sac oy Ry 4 Arca 


Reviewed by A/E 


Agreement by Ryan J. Andersen Szewiemunetzr p 
Aaron grese vee, 1/10/22 


Ryan Anderson, Project Manager - Landmark Modemization Contractors, dba Landmark Construction 


Approved by Owner Date: 
Kelly Burks, Assistant Superintendent of Business Services 
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